SABBATICAL LEAVE PROPOSAL
NAME:
Connie Russell Hosier
DEPARTMENT: Humanities
Description of current job responsibilities:

(25-50 words)

I am responsible for coordinating and for teaching, depending on
need, all the Critical Comprehension Skills course offerings and
for scheduling both full-time and part-time instructors. I
locate, interview, and train all part-time CCS teaching staff. In
addition, I teach LAS 189, THE 124 (film), and serve as the walkin study skills teacher throughout the semester. I offer
individualized credit-bearing LAS 189 study sessions through the
learning lab. Committee work, end of semester assessment testing
coordination, and academic advising are also my responsibilities.
Length of time proposed: one semester
Semester: Spring 1997
Alternate Plans: Follow-up videos during semesters I teach
Proposal Summary: (a brief description, 50-100 words)

The following weaknesses are in the part-time teaGhing area of
the CCS Program:
•
•
•
•
•
•

2 to 5 new part-time teachers are hired each year
Most part-time teachers have no college level teaching
experience
No part-time teachers with college comprehension teaching
experience
No part-time teachers with study skills teaching experience
An annual teacher turnover with no trained replacements
There is limited time available to train staff adequately

I propose to research, design, and videotape 20 to 25 teacher
training videos for all three developmental levels of CCS
including, but not limited to, reading comprehension methods and
study skills. Instructional videos are a more efficient and a
more effective method of teacher training than trying to train
y a.emester.
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1. Rationale for Sabbatical:

To provide a stronger comprehensive training component for new
part-time faculty that will contribute to a more competent
teaching foundation in the CCS program.

•

The CAP placement guidelines require all students who read
below the 12th grade level, as measured by the Gates McGinite
Reading Test, to enroll in an appropriate CCS course.
Including myself, there are only three full-time CCS
instructors. This means each year we employ seven to twelve
part-time instructors who teach approximately 75 percent of
the 450 reading students during the Fall semesters and the 250
students during the Spring semesters.

•

A 30 percent teacher turnover is one problem encountered every
year which weakens content continuity and quality of
instruction.
Since 1988 when I first became the CCS
coordinator, there has been only one teacher with any
experience teaching adults.
In addition, I never have located
someone with a teaching of reading background above that of
the elementary/junior high school level.

•

This has put a tremendous responsibility upon me to train each
new instructor every school year. When judging applicants, I
rely on what I consider to be someone's ability to teach and
their ability to learn how to teach reading to adults. In
general, the CCS program has had a teaching staff with a
strong commitment to quality instruction.

•

Before the Fall semester begins, there is only a short period
of time available for new part-time instructor orientation.
Therefore, comprehensive training for the new teaching staff
is often jeopardized.

•

Several CCS teachers have mentioned that a better system
should be developed in order for them to more easily access
teaching support.
I have discussed my project with the parttime instructors and they have been supportive of the concept.
Now, perhaps, there can be an avenue for improved training to
occur in the future.

•

Many of the following topics need to be explained at the
beginning of the semester as well as clarified and reinforced
at numerous times throughout the semester:
-what reading philosophy we adhere to and why
-how teaching adults differs from pre-college students
-how to interpret initial assessment scores
-how the CAP guidelines affect our students' progress
-what objectives must be covered and why
-how to introduce and present the topics
-how to design tests that incorporate and evaluate both
reading and writing skills
-how to incorporate a variety of approaches within a lesson
-how to teach the reading and writing connection
-how to encourage collaborative learning
-how to be sensitive to women/students of color
-how to supplement text material
-how to grade
-how to incorporate audio/visuals
-how to address our students' many learning styles
-how to handle inappropriate behavior
-how to encourage student retention
-how to administer/score/document the Gates
.as well as other topics that may be suggested by
Parkland faculty and administrators

•

As coordinator, every school year I try to offer assistance on
the above· topics to the new teachers. I do this between
teaching my classes, or performing administrative duties, or
once a month at reading meetings when this does not conflict
with part-time teachers' off-campus responsibilities.
Frequently, it has been a "teacher training by crisis
operation" where many issues remain untouched or unresolved.

•

Mentoring has helped clarify many administrative issues and
provided considerable emotional support for CCS instructors.
It also has afforded me with more information about "who
teaches how." Since I have only one full-time instructor who
is a mentor, and between 7 and 12 part-time instructors, there
has been no consistency in the mentoring when done by parttime staff. The goal of the mentoring program has never been
systematic teacher training, so it was not designed to meet
the above cited needs.

•

Another limitation of the mentoring program as a solution to
our teaching training problems is that there are the same time
conflicts as in the current teacher training component which
prevent adequate dialogue and contact.

•

I observe all the new part-time staff in a classroom setting
each year, and often I discover repeated teaching weaknesses.
Some of these problems may be prevented by a more systematic
approach to teacher training.

•

A better system of teacher training is essential if the
College is going to rely on part-time instruction for up to 75
percent of the reading courses. Infrequent communication
forums and the CCS part-time teachers manual I have written
have not been enough.

•

A series of training tapes related to topics and issues of
classroom instruction and the CCS reading philosophy may prove
quite effective in strengthening the CCS program.

Purpose for Sabbatical:
To improve the quality and cohesiveness of reading instruction.

•

It is our obligation to provide each and every student with
the highest quality instruction. This is often difficult when
the majority of our instruction comes from part-time staff who
are not available for the impromptu discussions which benefit
all of us who teach full-time.

•

The purpose of the sabbatical would be to write and to develop
training videos and supplementary guides for all new CCS
instructors. The tapes would be divided into segments with
three distinct sets:
-one for general teaching and effective classroom
instruction applicable in any college classroom
-one for comprehension topics (CCS 097/098)
-one for study skill topics (CCS 099)

An estimate is that there would be 20-25 different tapes
each having a running time of approximately 30 minutes.

•

After 16 years of teaching at Parkland, the experience I have
acquired concerning various effective comprehension
improvement approaches and classroom management strategies
could help other CCS teachers become more skilled and
competent in their teaching.

•

When a new teacher begins any topic such as "notetaking" or
"thought patterns for reading comprehension" in a CCS course,
she/he can take home the appropriate tape. In each, the
importance of the concept would be explained. Also, the
teacher would be ab.le to learn how to teach the concept, how
to supplement it, how to test it, and how to evaluate the
student's academic success in relation to the topic.
Afterward, the instructor could ask questions when necessary.

•

The video format allows each instructor's pace whether topic
by topic, week by week, or at variable time intervals. This
process also allows more time for analyzing the content and
furnishes the instructor with the possibility of further
discussion when required.

•

This approach would provide a more productive way to provide
continuity in our CCS instruction and for an improvement in
the quality of instruction. The texts may change, but for 16
years the topics have not.

2.

(a) Describe the activities which will accomplish the
objectives of your sabbatical while on leave.

Overall, the sabbatical would provide the time to complete the
research, data collection, staff questionnaire, scripting,
videotaping of the presentations, and the writing of the video
supplements. It would free me from my coordinating, teaching,
committee work, and administrative responsibilities while I
concentrate on developing, writing, and taping the video program
while working with interested faculty.

•

Specifically, I want to research any current trends in the
teaching of reading/study skills to the college student.

•

Next, I want to develop a questionnaire to be distributed
among the CCS staff and other interested faculty or
administrators by asking for their input concerning what
topics are important, what topics are the most difficult to

teach, and any additional feedback that may improve or clarify
the presentations.
•

All data will be collected and catalogued so that it can be
integrated into my planning and scripting of the video
presentation.

•

Also, Fay Rouseff-Baker, Director of the Center For
Excellence, is supportive of my proposal and in discussing
with me specific issues and concerns of the Center that would
improve the video program content.

•

Maryann Kohut, Director of the Learning Lab, and Marilyn
Newman, my CCS colleague, will also contribute their ideas as
they are interested in this project. We have worked closely
together on part-time training and reading development over
the past 10 years.

•

Following information collection from the various sources, I
will write the "script'' that will be used for the video taping
of the each segment (estimated to total 20 to 25
installments).

•

If my proposal is approved, Darin Cheney has agreed to provide
the technical assistance and support personnel necessary for
taping the segments in the media/distance learning center or
in the TV studio. He will assist me in learning how to make
computerized visuals for my presentations as well as being
flexible in scheduling the taping sessions during the Spring
semester of 1997.

•

Finally, I will write a video guide as a supplement for each
topic that has been taped.
(b) Describe your plans for sharing the results or
impact of sabbatical activities.

By the end of the sabbatical leave, the tapes and supplements
will be available for all part-time CCS teaching staff. The
active use of the tapes is the primary goal of this proposal.
Sharing the information and seeing its application and
effectiveness is an integral component of the sabbatical
proposal. By request, I would be willing to present my project
to any interested audience or group.

•

Also, any faculty member from Humanities or from any other
department in the college would be welcome to borrow and use
the videos.

•

Maryann Kohut and Marilyn Newman will assist me in reviewing
each of the 20 to 25 tapes as they are produced in order to
evaluate weaknesses and effectiveness for retaping and
strengthening content in the presentations when necessary.

In what ways will your sabbatical leave benefit:
a. You

•

This leave time would allow me to explore areas of weakness
within the program in order to improve and correct them. It
will save me hours of frustration, repetition, and anxiety in
relation to teaching and training the CCS teachers.

•

The sabbatical also would give me a chance to investigate·
specific areas of reading instruction and teaching performance
so that I can learn and grow as an educator.

•

I find the training and further development of the CCS program
to be exciting and rewarding in itself. It presents me with a
new challenge and stimulates my creative energies, both
aspects being an integral part of who I am as a teacher and as
a person.
b.

Parkland College

•

Parkland College directly benefits from the improvement in CCS
part-time teaching effectiveness.

•

The CAP program goals are strengthened by having better
instruction in all CCS levels.

•

Parkland students directly benefit from the improvement in
their reading instruction.

•

Better teaching positively impacts student retention.

•

The CCS Program benefits by having a more cohesive reading
program.

'.:

•

The CCS instructors benefit by having an individualized and
detailed explanation of program goals and topic approaches
available 24 hours a day at flexible intervals. This project
assists part-time teachers in their effort to deliver quality
instruction. · It also provides new instructors with a
consistent teaching support system.

•

Parkland College will benefit if my model can be used to
expand part-time training in other departments where
continuity and quality are a concern.

4. Additional Considerations:
a. Length of full-time service to Parkland College

15 years
b. Date of last sabbatical: none
c. Budget:

Parkland will have to provide the media services necessary for
the videotaping of the segments. This will include skilled
production personnel and a videotaping environment which I
believe we already have in place. There also will be duplication
and material costs. Darin Cheney believed they would be minimal.
Additional Considerations:

•

I have worked successfully in teacher training outside of
Parkland as well as within the CCS program. In Spring of
1995, I was asked to work and consult with teachers at
University High School in Urbana on a regular basis. Since
then, I have demonstrated to the faculty various approaches to
strengthen teaching, and how to better integrate reading and
study skills into their course content. I also have been
working with their students in classroom situations and with
interested parents at various school functions. The principal
feels the experience has been positive for all involved. It
continues to be an exciting experience for me this semester
and has been the springboard for the CCS video concept.

•

When I return from my sabbatical and am back teaching, I will
ask that several of my classroom situations be videotaped to
supplement some of the content topics.

•

If the sabbatical is granted, I would continue to schedule the
teaching staff for the Spring semester so that the scheduling
burden does not fall upon the department chair.

